City of Atlanta

Rebuild Atlanta - Energy Conservation Program

ACCOMPLISHMENTS

Energy Audit

e The Energy Conservation Program created $500,000 savings from the result of

an extensive electricity rate analysis and changes made upon the recommendations
of the Rebuild Atlanta audit team.

e Reserved $275,000 of the first year savings in the Energy Conservation

Reinvestment Account (ECRA), a fund dedicated to implementing cost-effective
energy conservation capital projects.

Utility Management System

e The Energy Conservation Program is purchasing specialized software to monitor
Atlanta’s 700+ electricity accounts and 150 natural gas accounts to benchmark

performance and to alert facility managers to potential energy waste and publicize
the City’s efforts.

Training and Workshops

e The Energy Conservation Program is providing HVAC training for facility managers
and workshops for water and wastewater plant managers to implement best

management practices regarding operations, maintenance and energy
conservation at existing facilities.

Green Building and LEED Education

e The Energy Conservation Program provided education, resources and information

to the Atlanta Fire Department project manager on green building as an important
component for new City fire stations.

e Four new fire stations are currently in the design/construction phase and will be

seeking LEED (Leadership in Energy Efficient Design) Silver certification from the
U.S. Green Building Council (USGBC).




